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ITEM I – Membership 
1.1. There shall be the following classes of memberships: 
a. Annual Individual Membership 
b. Lifetime Membership, Senate and Presidents 
1.2. Individual Membership is obtained by applying for membership and payment of Annual Membership fees.   
1.3. Annual Individual Membership fees shall be at the discretion of the board and become payable to the Treasurer at the Annual General Meeting of the Society held in October. 
1.4. Individual membership shall be entitled to both voice and vote upon acceptance of this Constitution and these Bylaws, with payment of the Annual  Individual Membership fees at either the AGM (‘Annual General Meeting’) or an EGM (‘Extraordinary General Meeting’). 
1.5. Lifetime Membership (the Senate) shall be granted to those individuals who  have served as Past Presidents on the Executive Board of Mr., Ms., Miss, and  Mx./Miss Gay Vancouver, The Rhinestone Phoenix Charity Foundation (the  Society) (formerly the Phoenix Heraldic Society), and former titleholders who have  completed their year and currently hold their number. Lifetime  
Membership has no associated fee. 
1.6. Lifetime Membership (Senate) shall be entitled to both voice and vote upon  acceptance of this Constitution and these Bylaws. 
ITEM II – Termination of Membership 
2.1    Any member who wishes to withdraw from membership in the Society may notify  the Executive Board in writing. Upon receipt of such notification, 
The Executive shall be compelled to accept the resignation. No refund of  Membership fees are available. 
2.2.  A member shall cease to be a member in good standing, and cease to be a member, if  they fail to pay the Annual Membership fee by the Annual General Meeting in  October. 
2.3.  A member may be expelled from the Society by special resolution passed by a 75%    majority vote of the membership at a meeting convened for that specific purpose. 
2.4.  A member against whom proceedings are taken in accordance with Item II, Section  2.3, shall have the right to be represented, and have allegations against them presented, and they shall have the right to defend their actions prior to any vote  being taken. 
2.5.  A member who ceases to hold membership in the Society for any reason may not  run for the title of Mr/Ms/Mx/Miss Gay Vancouver or be appointed to the Board of  the Society in following years. 
2.6.  Temporary Disciplinary Actions 
The Board of Directors may, by majority vote, impose temporary disciplinary  actions on a Titleholder, Senate member, or Board member if their conduct is found  to be harmful to the Society's operations, reputation, or objectives of the Society.  Such temporary measures may include suspension of duties, temporary removal  from events, or restrictions on participation. 
ITEM III – Annual/General Meeting 
3.1.  The Annual General Meeting shall be held within one month after the Pageant for  Mr., Ms. and Mx. /Miss Gay Vancouver each year, at a place within the City of  Vancouver, on a date selected by the Board and President. 
3.2.  Every notice of an AGM or EGM of the Society shall state the nature of the business  of the meeting, and such notice shall be published on the social media and the 
website fourteen (14) days prior to the meeting. Such notice shall be deemed  sufficient. 
3.3.  The Executive shall meet at least once in each calendar month for the purpose of  carrying on the financial and administrative affairs of the Society. 
3.4.  10% of the members of the Society or 75% of the Board may requisition an EGM of  the Society, for any purpose, provided that the Executive Officers calling such a  meeting shall be responsible for the administration of the meeting and its  notification. 
3.5.  A quorum of all AGM or EGM consists of 10% of the membership or 75% of the  Executive Officers, whichever is greater. 
3.6.  Participation by Electronic Means 
Members may participate in Annual General Meetings (AGMs), Extraordinary  General Meetings (EGMs) or other duly called meetings by telephone, video  conference, or other electronic means, provided all participants can communicate  with each other. Participation by such means constitutes presence in person at the  meeting. However, prospective members of the executive must be physically  present at an AGM to be considered for election. 
3.7.  Electronic Voting 
Voting at meetings may be conducted by a show of hands, by ballot, or by electronic  means (including online polling or secure digital voting platforms), provided that  the method used allows votes to be properly collected, recorded, and verified. 
ITEM IV – Directors and Executive Officers 
4.1.  The Society shall have an Executive of no less than five (5), with the total Board of  Directors not exceeding ten (10) people. The Executive Officers shall consist of the President, Vice President, Secretary, Treasurer, and Communications/Event  Coordinator positions. 
The Board of Directors shall be as follows: 
a. President 
b. Vice President
c. Secretary 
d. Treasurer 
e. Communications & Events Coordinator 
f. Member-at-Large 
g. Intersectional Advisor 
h. Co-Chairperson of the Board of Directors – hereinafter called Mx./Miss Gay  Vancouver 
i. Co-Chairperson of the Board of Directors – hereinafter called Ms. Gay Vancouver j. Co-Chairperson of the Board of Directors – hereinafter called Mr. Gay Vancouver 
4.2.  Positions h) i) and j) of the Executive of the Society shall be affirmed at the Annual  General Meeting as new Co-Chairpersons. 
4.3.  Positions c) and d) may be held by one member simultaneously. 
4.4.  Each Executive position, a) through and including d) shall hold a term of office not to  exceed two (2) years and must seek re-election to the Executive position at the end  of their term. 
4.5.  Positions h) i) and j) shall be elected at the Mr., Ms. and Mx./Miss Gay Vancouver  Pageant by the members of the Society. 
4.6.  Any vacancy occurring on the Executive may be filled from the Board of Directors,  and the person so appointed shall hold office as if they had been elected to that  office. The vacancy shall be appointed by the Executive Officers. 
4.7.  The management and administration of the affairs of the Society shall be vested in  the Executive Officers. In addition to the powers and authority given by the Bylaws  or otherwise expressly confirmed upon them.  The Executive Officers may exercise  such powers of the Society, and do all such acts on its behalf, as are not by the  Societies Act, or any of these Bylaws or done by the Society at an Annual  General   Meeting  (AGM) or  Extraordinary  General  Meeting (EGM)  and the Executive  Officers shall have full power to make such rules and regulations as are not inconsistent with the Constitution of the Society or the By-Laws. 
4.8.  The Board of Directors shall be vested with the responsibility of executing any and  all activities of the Society, in accordance with the objectives of the Society, with the  exception of the Election of Society Executive Officers, Election of Mr., Ms. and 
Mx./Miss Gay Vancouver, Pageant Night, and any legally and financially binding  obligations, which shall be carried on by the Chief Executive Officers. Any activity of  the Society requiring financial allocations and obligations planned by the Board of  Directors must be presented and approved by the Executive Officers of the Society,  prior to any final arrangements or obligations being made. 
4.9.  The Board of Directors shall determine their own procedure and quorum. 
4.10  Board Member shall receive remuneration from the Society for performing their  duties. 
4.11. The removal of Membership and Titles of the Offices held by Mr., Ms. and Mx./Miss  Gay Vancouver shall be determined by a 75% majority vote of the General  Membership of the Society present for that specific purpose. 
4.12. The President and the Vice President shall have the responsibility of being the Chief  Executive Officers of the Society and shall be the only individuals able to bind the  Society into contract, provided they receive concurrence from at least four (4) of the  Executive Officers.  
4.13. The Vice President shall assist the President in their absence, or in the case of disability, or upon their resignation, shall automatically assume the duties of the  President. The President possesses their authority. They shall also be responsible  for maintaining and updating this Constitution and Bylaws. They shall take the  responsibility for the Electoral System for the Election of Mr., Ms., and  Mx./Miss Gay Vancouver, under the guidelines of this Constitution and Bylaws. They shall also be responsible for coordinating and planning the Pageant Night.  
4.14. The Secretary shall be responsible for the maintenance of the membership list, the  keeping of accurate records of all meetings of the Society, the handling and  processing of all Society email correspondence, and the maintenance of Google  Drive.  
4.15. The Treasurer shall be the custodian of the funds of the Society, and subject to the  controls of the Executive, shall pay any bills, and also make available to the Annual  General Meeting an accounting of all monies of the Society. The Treasurer and any  two (2) authorized members of the Executive may co-sign all cheques drawn on the  
funds of the Society. Only in their absence may they not co-sign any cheques of the 
Society, providing the Executive has met and granted authority to the two remaining  Officers to do so. 
4.16. The Communication and Events Coordinator shall manage outbound correspondence, social media accounts, the website, and the creation of media Collateral for the Society and facilitate the production of events and fundraising efforts. A quorum shall approve all outward-facing communication of The Board. The position of Communication and Events Coordinator will be up  For the election annually. 
4.17. The Member-At-Large must be an elected member of the Senate and shall act as an adviser to the Executive, acting as a connection to the tradition of Rhinestone Phoenix Charity Foundation and the Senate. The position  The position of Member-At-Large will be up for election annually. 
4.18. The Inter-sectional Advisor shall provide guidance on inclusivity, diversity, and  relevant social issues as they arise. They will be tasked with liaising with special  interest groups or businesses with which the Society may interact. A member of a  marginalized community or visible minority must hold this position. The position of  Inter-sectional Advisor will be up for election annually. 
4.19. The Board of Directors shall also perform such duties that from time to time may be  determined by the Co-Chairperson(s) of the Board of Directors. 
4.20. The past Mr., Ms., Miss and Mx./Miss Gay Vancouver titleholders on the successful  completion of their year will be inducted into the Senate of past Mr., Ms., and  Mx./Miss Gay Vancouver after their last walks. The Senate will only have the power  to act in an advisory capacity. 
4.21.  All Board Member positions must be present at the AGM to be considered for election. 
4.22.  Conflict of Interest 
All Board members must disclose any conflict of interest and refrain from discussion  and voting on matters where they have a direct or indirect personal or financial  interest.
ITEM V – Election of Mr., Ms. and Mx./Miss Gay Vancouver 
5.1.  The positions of Mr., Ms. and Mx./Miss Gay Vancouver are open to all members of the community of Metro Vancouver, providing that the applicant has been a resident  for one (1) year in Metro Vancouver and a citizen of Canada or a landed immigrant  at the time of application. Ms and Mr Gay Vancouver's positions are open to any  member. The position of Mx/Miss Gay Vancouver is open to members who identify  as transgender, non-binary, or outside the binary. 
5.2.  Any member interested in running for any Title mentioned in Item 5.0  must submit a completed Application Form to any Executive Member by 3 weeks before the pageant date and be available for an Interview with the Executive. As  established by the Executive, the non-refundable Application Fee of $50 must be submitted to the Treasurer at or before the Interview. Upon request by the Executive, a criminal record check shall accompany the application. 
5.3.  Applications shall be made available through the Executive of the Society or on the  website. 
5.4.  All applicants shall be interviewed by at least one member of the Executive of the  Society, one member of the Senate, and one member of the community at large to  ascertain a thorough understanding of the applicant’s requirements, duties, and  responsibilities. The interview will take place within 1 week of the application’s  closing. 
5.5.  All applicants for Mr., Ms. and Mx./Miss Gay Vancouver shall only be denied candidacy on the grounds of failure to show adequate financial responsibilities, and/or a criminal record preventing them from crossing the Canada/US  border, and/or not showing documentation of being a Canadian Citizen or  Landed Immigrant. 
5.6.  After a successful interview, the Campaign for Mr., Ms. and Mx./Miss Gay Vancouver  shall commence on a date determined by The Executive Officers and shall conclude  at 12:00 am the night before the Pageant Night. 
5.7.  Any application found to be fraudulent before or during the term of Mr., Ms. or  Mx./Miss Gay Vancouver shall result in immediate termination and dismissal of all  titles and privileges of the RPCF.
5.8.  The Vice President of the Society shall administer the election of Titleholders and  shall be held the night of the Pageant, in a manner and fashion acceptable to the  Executive Officers of the Society. 
5.9.  The Executive Officers shall tabulate the Election results with a community  member's oversight. They shall deliver them to the President of the Society on  Pageant Night, in a sealed and signed envelope. 
5.10.  All candidates shall be informed of the results minutes before the public announcement and shall receive a complete copy of the tabulation no more than 48  hours after completing the Pageant. The said results will be FINAL. 
5.11.   All ballots shall be destroyed at the beginning of the Annual General Meeting in October, by the tabulators, under the direction of the President of the Society. 
5.12.  No write-in candidates shall be allowed for the Election of Mr., Ms. and Mx./Miss Gay  Vancouver. Any ballot with a name written in it shall be treated as spoiled. 
5.13.  A candidate can only run for one of three (3) positions: Mr., Ms., or Mx./Miss Gay  Vancouver. 
5.14.  Only one (1) person may hold the position of Mr., Ms. or Mx./Miss Gay Vancouver at  any given time. 
5.15.  If only one (1) person applies for the positions of Mr., Ms., or Mx./Miss Gay Vancouver, then there will be a yes/no vote for that position the applicant is running  for. 
5.16.  In the event that there are no candidates for any positions, those vacancies shall not  be filled. However, the duties of the Co-Chairperson, which remain vacant, shall be  filled by a Member of the Senate. If that member performs the duties of a titleholder,  they may be awarded a number if approved by the Board and the Senate. 
5.17.  If a candidate holds another elected title during the same calendar year within  another Society, they are not eligible to compete for Mr., Ms., or Mx./Miss Gay  Vancouver, as it creates a conflict of interest.
5.18.  There are two separate titleholder number lines. Numbers will continue  sequentially after the last one awarded in the given position. The Mx/Miss title is  newer and has had fewer titleholders than the Ms. and Mr. lines. Senate records  should be consulted for the correct number each year. 
ITEM VI – Duties of Mr., Ms. and Mx./Miss Gay Vancouver (Co-Chairpersons of the  Board of Directors) 
6.1.  Mr., Ms. and Mx./Miss Gay Vancouver shall chair the Board of Directors of the Society and shall be responsible for ensuring the objectives of the Society are carried out as outlined above in these Bylaws. 
6.2.  Mr., Ms. and Mx./Miss Gay Vancouver shall ask for applicants for the Board of Directors at the Annual General Meeting in October, in accordance with Item 5.2 of these Bylaws and shall announce their selection at the same Annual General Meeting. 
6.3.  Mr., Ms. and Mx./Miss Gay Vancouver may represent the Society at one (1)  Pageant or Coronation of their choice and where funds exist, be reimbursed, for a  percentage of expenses incurred, but shall at no time receive funds for personal  expenses not directly related to travelling costs. 
6.4.  All expenses paid must be documented with receipts and shall be submitted  two (2) weeks prior to the Annual General Meeting. Failure to do so  relinquishes the Society’s obligation. 
6.5.  Mr., Ms. and Mx./Miss Gay Vancouver may not legally bind or contract or obligate the Society, without approval of the Executive of the Society, and  shall be personally responsible for any such unapproved obligations. 
6.6.  Mr., Ms. and Mx./Miss Gay Vancouver shall be the official representatives of  the Society to all organizations in the Community of Vancouver. In the case  where there are no Titleholders, the Executive shall be the official  
representatives of the Society to all organizations in the Community of  Vancouver.
6.7.  No future titles shall be given out by Mr., Ms. or Mx./Miss Gay Vancouver on  behalf of themselves or the Society. 
6.8.  Each Titleholder shall name at least one (1) benefiting organization, based in The Lower Mainland, for their Reign. Charities may be chosen outside the Lower  Mainland, but they must be LGBTQ2+ focused, Canadian, and approved at the AGM.  Their Reign will focus on raising awareness and funds for their benefiting  organization. The chosen organization must be made aware of the Titleholders’  intention at the beginning of their Reign. All benefiting organizations’ mission  statements must align with the Rhinestone Phoenix Charity Foundation’s mission statement. 
6.9.  Each Reign must hold at least four (4) fundraising events besides the Pageants in  February and September. 
6.10  Titleholders shall not hold, store, or personally manage any funds belonging to the  Society, its events, or its charitable beneficiaries, except with the express prior  approval of the Executive Officers. Any funds collected or received by a Titleholder  on behalf of the Society must be turned over to a member of the Executive within  forty-eight (48) hours of receipt, to be deposited into the Society’s official account  by the Treasurer or other authorized Executive. 
ITEM VII – Borrowing Powers and Society Fund Dispersal 
7.1.  The Executive Officers of the Society shall have the powers to borrow, raise, or  secure the payment of money as the Society thinks fit. Without limiting the  foregoing, the Society may issue debentures or debenture stock, perpetual or  otherwise, charge upon all the Society’s present or future property and to purchase,  redeem or pay off any such security; provided that debentures are not issued  without the authority of a special resolution of the Society. 
7.2.  All funds the Society raises shall be designated to designated charities after the  Executive Officers approve legitimate operational expenses. 
ITEM VIII – Audit of the Accounts of the Society 
8.1.  The Executive Officers shall present before the Members of the Society, at the Annual General Meeting, a financial statement, showing the income and
expenditures, assets, and liabilities of the Society, during the preceding fiscal year. The said financial statement shall be signed by two (2) or more of the members of  the Executive Officers or by the Society’s Auditor. 
ITEM IX – Maintenance of Minutes and Other Books and Records 
9.1. The Executive Officers shall see that the minutes of all meetings and all other  necessary books and records of the Society required by the Bylaws of the  Society or by any applicable Statute of Law, are properly and regularly kept. 
ITEM X – Policies of the Society 
10.1.  The Board of Directors may draft and implement policies to guide the operations, governance, and conduct of the Society, including but not limited to: anti-bullying  and harassment, titleholder code of conduct, and other governance or community  standards. 
10.2.  All policies created by the Board must be presented to the membership at the next Annual General Meeting for approval. Once approved by a majority of the members  present, the policy shall become binding on the Society until amended or repealed. 
10.3.  The board and membership must review all approved policies at least once every two (2) years to ensure ongoing relevance and effectiveness. 
10.4.  The Board may enact temporary policies during the year to address emerging needs or issues; such temporary policies shall remain in effect until the next Annual  General Meeting, when the membership must ratify them to become permanent. 
10.5.  No policy enacted by the Board shall conflict with the Constitution, Bylaws, or the Societies Act of British Columbia. 
ITEM XI – Inspection of the Records of the Society 
11.1.  The books and records shall be open to inspection by all Members of the Executive  and to the Members of the Society upon request.
ITEM XII – Indemnification & Liability 
12.1.  No director, officer, or volunteer shall be personally liable for acts, receipts, neglects, or defaults of any other director or officer, or for any loss or expense happening to  the Society, except when due to their own dishonesty or gross negligence. 
12.2.  The Society shall indemnify all directors, officers, and volunteers against all costs, charges, and expenses reasonably incurred in executing their duties, except those  arising from dishonesty, fraud, or gross negligence. 
ITEM XIII – Dissolution 
13.1.  Upon winding up or dissolution of the Society, all assets remaining after payment of liabilities shall be distributed to one or more registered Canadian charities with similar purposes, as determined by the membership. 
ITEM XIV – Altering the Bylaws 
14.1. The Bylaws of the Society may be amended or altered at any General, Special  or the Annual Meeting of the Society, by a special resolution adopted by Seventy-five percent (75%) majority vote of the Members of the Society present at  such a meeting. 
14.2.  Notice to amend the Bylaws or any Bylaw, or to introduce any new Bylaw, shall be  given in writing at a meeting of the Society before the meeting and circulated to the  members fourteen (14) days in advance of the meeting, which it is intended to be  considered. 
14.3.  Any motion or resolution shall be deemed passed if a seventy-five percent (75%)  majority vote of the Members present votes in favour of such resolution or motion.
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